eNaTeL

Position Description

Position: Quality and Environment Manager

Department: Operations

Reports to: Director of Operations

Direct Reports: None

Location: Christchurch, New Zealand

Role Purpose

The Quality and Environment Manager is accountable for maintaining and
continuously improving Enatel’s quality and environmental management systems,
including ownership of ISO 14001 certification readiness, surveillance audits,
recertification activity, and ongoing environmental management system compliance.

This role provides hands-on system ownership, governance, and improvement
support across quality, ISO 14001 environmental certification, environmental
compliance, internal audit, CAPA, document control, supplier/customer quality
inputs, and operational process discipline.

Working collaboratively with Operations, Engineering, Supply Chain, Production,
Customer teams, Health & Safety, Facilities, People & Culture, and external
certification bodies, the role helps ensure that quality and environmental risks are
identified, controlled, escalated, and improved through effective systems, clear
routines, and strong cross-functional ownership.

The role does not hold direct people leadership accountability; success is achieved
through strong subject matter expertise, disciplined follow-through, cross-functional
collaboration, influence, and practical support to operational and functional leaders.

Key Success Outcomes

e Maintain and improve Enatel’s Quality Management System and
Environmental Management System, ensuring they are fit-for-purpose,
compliant, and effectively embedded in day-to-day operations.

e  Own ISO 14001 certification requirements, including certification readiness,
surveillance and recertification audit coordination, environmental
objectives, compliance evidence, corrective actions, and ongoing system
improvement.

e Coordinate internal and external audit programmes, management reviews,
corrective actions, and evidence requirements for relevant quality and
environmental standards and certifications.

e Ensure document control, process governance, training records, and system
disciplines support consistent operational execution and audit readiness.

e Support customer quality governance, including complaint investigation,
containment, root cause analysis, corrective action, and timely customer
assurance reporting.

e  Monitor environmental compliance obligations, operational controls, waste
and resource-related initiatives, and customer environmental requirements,
escalating risks or gaps as needed.
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Maintain quality and environmental metrics, trend analysis, and reporting
that support operational decision-making and continuous improvement.

Collaborate with Operations, Engineering, Supply Chain, Production,
Customer, Health & Safety, Facilities, and People & Culture teams to embed
quality and environmental considerations into product, process, supplier,
site, training, and change decisions.

Support supplier quality and environmental assurance activities, including
supplier performance inputs, corrective action follow-up, and audit or
compliance evidence where required.

Drive practical continuous improvement activity that reduces repeat issues,
improves process discipline, and supports customer confidence and
operational performance.

Any other tasks as required by the Employee’s manager that align with the
scope and operational nature of the role.

Key Internal Relationships e  General Manager
e Director of Operations
e Operations, Production, and Engineering Leaders
e  Supply Chain and Procurement Teams
e Sales Teams
e Health, Safety, Facilities, and Site Operations stakeholders
e Human Resources
e Finance, Commercial, and Product stakeholders where quality or
environmental requirements affect customer, supplier, cost, or compliance
outcomes
e People leaders and process owners across the business
Key External Relationships e Customers and customer quality representatives

Suppliers and external manufacturing or service partners
Certification, regulatory, and environmental bodies
External auditors

Waste, recycling, and environmental service providers where relevant

Key Requirements

Accountability Area

Desired Outcome/Achievement Indicators

Execution and delivery

Quality and environmental management systems maintained with clear
process ownership, document control, audit schedules, and management
review routines.
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ISO 14001 certification is maintained through effective system ownership,
audit planning, certification body engagement, environmental objective
tracking, evidence management, and timely close-out of findings.

Internal and external audits are planned, completed, and followed up
effectively, with corrective actions closed on time and verified for
effectiveness.

Quality and environmental KPls are established, reviewed, and used to
support prevention, compliance, and continuous improvement.

Training and development

Role-based quality and environmental training requirements are defined,
maintained, and embedded into relevant onboarding and refresher
routines.

Process owners and operational teams are supported to understand and
apply quality and environmental system requirements consistently.
Training records and effectiveness checks are maintained to support audit
readiness and reduce repeat findings.

Critical capability is uplifted in areas such as internal auditing, root cause
analysis, corrective action, document control, environmental controls, and
risk-based thinking.

Process improvement

Repeat quality and environmental issues are reduced through disciplined
corrective and preventive action, root cause analysis, and verification of
effectiveness.

Process improvements are prioritised based on customer impact,
compliance risk, environmental impact, operational performance, and cost
of poor quality.

Quality and environmental controls are embedded into product, process,
supplier, and change control routines.

Alignment and integration

Quality and environmental requirements are considered early in design,
production, supplier, site, training, and operational change decisions.

Engineering, Operations, Supply Chain, Customer, Health & Safety,
Facilities, People & Culture, and other relevant stakeholders work to
shared system requirements, data definitions, ownership expectations,
and escalation routines.

Cross-functional collaboration supports consistent execution across
Enatel’s operations, suppliers, customer-facing activities, site practices,
and environmental obligations without unnecessary complexity.

Customer focus

Customer quality requirements, audits, scorecards, and corrective action
expectations are understood and translated into practical internal controls.

Complaint handling, containment, investigation, and corrective action are
timely, evidence-based, and clearly communicated.

Customer and field feedback is used to identify trends, reduce repeat
issues, and improve product, process, supplier, and environmental
outcomes.

Other duties:

e Upholds the company values through visible leadership, accountability, and sound judgement.
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e Provides quality and environmental input to operational, departmental, and business improvement initiatives,
working collaboratively with relevant teams to support practical implementation.

e Acts as a steward of risk-based thinking, disciplined governance, environmental responsibility, and continuous
improvement.

e  Builds a culture of accountability, transparency, collaboration, and follow-through across quality and environmental
system activities.

Health & Safety:
e Provides governance oversight to ensure quality processes and changes consider Health & Safety risk (e.g., safe
product, safe processes) and that relevant controls are embedded in the QMS.
Environmental:
e  Owns ISO 14001 certification and environmental management system requirements, including certification
readiness, surveillance and recertification audits, environmental compliance evidence, environmental objectives,
operational controls, corrective actions, and audit readiness, working collaboratively with Operations, Engineering,

Supply Chain, Facilities, Health & Safety, and other relevant departments to embed environmental considerations
into product, process, supplier, and site activities.

Person Specification

e QMS and EMS Ownership — Maintains practical quality and
environmental management systems that are clear, auditable,
compliant, and consistently applied across day-to-day operations.

e  Operational Judgement — Balances customer, compliance,
environmental, commercial, and operational considerations when
advising on priorities, risks, and decisions.

e Collaboration and Influence — Builds effective cross-functional

relationships, influences without direct authority, and supports practical
Competencies implementation through credibility, clarity, and disciplined follow-
through.

e  Customer, Compliance and Audit Focus — Maintains strong attention on
customer requirements, 1ISO 9001 and ISO 14001 obligations, audit
readiness, certification evidence, and risk-based controls.

e Continuous Improvement — Identifies systemic issues, improves
controls, and embeds sustainable corrective and preventive action.

e Integrity and Trust — Operates with transparency, consistency, sound
judgement, and professional courage.

e Demonstrated experience maintaining quality and/or environmental
management systems in a manufacturing, engineering, technology, or
similarly regulated operational environment.

e Strong working knowledge of ISO 9001 and ISO 14001 requirements,
Skills, Experience & including environmental aspects and impacts, compliance obligations,
Knowledge objectives and targets, internal audits, management reviews, corrective
actions, and certification body expectations.

e  Experience owning or coordinating ISO 14001 certification activity,
including surveillance audits, recertification, audit evidence, findings,
corrective actions, and ongoing EMS improvement.
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Experience coordinating internal and external audits, audit schedules,
management reviews, document control, non-conformance
management, CAPA, and evidence-based close-out of findings.

Practical understanding of customer quality requirements, complaint
handling, containment, root cause analysis, corrective action, supplier
quality follow-up, and customer assurance reporting.

Ability to translate quality and environmental requirements into practical
processes, controls, routines, training, metrics, and reporting for
operational teams.

Strong cross-functional stakeholder management skills, with the ability
to influence without direct authority and work effectively with technical,
operational, commercial, support, and site-based teams.

Good understanding of how quality and environmental performance
supports customer confidence, compliance, margin protection,
operational discipline, and sustainable growth.

Experience in power electronics, battery charging systems, engineered
electrical equipment, or comparable manufacturing environments is an
advantage.

Lean, Six Sigma, internal auditor, environmental management, or
equivalent continuous improvement experience is an advantage.

Qualification /
Licenses

Relevant tertiary qualification in Quality, Environmental Management,
Engineering, Operations, Science, or a related discipline.

ISO 9001 internal or lead auditor qualification is an advantage.

ISO 14001 internal or lead auditor qualification, environmental
management certification, or demonstrated ISO 14001 certification
ownership experience is strongly preferred.
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