ENATEL

Position Description

Position: Management Accountant

Department: Finance

Reports to: Management Accountant

Location: Christchurch

Direct Reports: nil

Scope of Role:

To produce financial analysis on revenue and profitability, costs and operations and provide business
modelling expertise and analysis to assist in the management of the company.

Initial focus will be assisting with implementing an ERP system and the integration of finance, sales
and operations and also assisting the Finance Manager role as needed.

Core elements of the role:

e Enhancement and ongoing improvement of the sales and operations parts of the financial module

of ERP

e Work in the business to identify ongoing enhancement to other ERP modules

e Producing timely and accurate financial information

e Ensuring information is business relevant and commercially focussed through relevant analysis,
interpretation and communication

e Analyse cost and profitability of customers and products to recommend and implement changes
in methodologies, monitoring

e The ability to balance ad-hoc non-scheduled requirements with routine and planned reporting

e Proactively challenge existing processes, practices and reporting to recommend and drive the
implementation of improvements

Key Responsibilities:

Responsibility

ERP Implementation
(Initial Focus)

Business Planning

Revenue Reporting
and Analysis

Supporting Finance project resource to:

e Confirm historical data transfer is accurate and complete

e Liaise with other business key users

e Ensure integration transactions to GL are set up correctly with
appropriate delineation of coding

e Report writing and business intelligence (when applicable) champion

e Train finance team on functionality and new processes

e Assist with the development of annual revenue and operations plans
including analysis of product and customer trends

e Support the Sales Managers with forecast sales and margins, reporting,
analysis and recommendations

e Prepare, review and analyse key customer reporting and
daily/weekly/monthly revenue reports




Responsibility

Operations
Reporting and
Analysis

R&D Projects

Standard Costing

Monthly financial
close and year-end
financial statements

Inventory Control

Fixed Assets /
Capital Expenditure
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Supporting Finance project resource to:

e Review the profitability of customers, products, regions, account
managers

e Analyse trends and summarise commentary for use in monthly financial
reports
e Support Operations Management by:
o Analysing manufacturing and price variances and causes
o Providing visibility of trends and activities to deliver timely
feedback
o Continuously reviewing the forward order book to highlight
potential over and under capacity forecasts
o Assisting with compiling business cases for “make vs buy”
decisions
o Providing financial analysis and appropriate costing and
justification to support capital and other expenditure activities.
e Preparation of monthly operation reports
e Assist with the review of project business cases
e Audit the cost of engineering prototypes
e Review actual job performance against standards, review variances and
update standards as appropriate
e Check overruns caused by customer requests are being charged to
customers
e Identify manufacturing constraints with operations and planning team
e Paid hours vs charged hours reconciliations — identify non-chargeable
time trends
e Analyse utilisation rates, scrap performance, rework and highlight areas
of concern
e Analyse and report on movements in Bill of Materials and Routings and
the impact on job costs
e Assist the Finance Manager with a timely financial close
e Provide commentary on significant variances to budget and forecast
e Ensure relevant balance sheet reconciliations are performed each

month

e Assist Finance Manager in the preparation of year-end financial
statements

e Identifying and review large stock adjustments to understand cause and
required fix

e Ensuring cycle count / stocktake procedures are followed

e Review justification for the introduction of new items/ suppliers. Ensure
substituted items have appropriate transition strategies

e Obsolescence reviews

e Preparation of annual capital expenditure plans and associated
schedules, including depreciation

e Ensure compliance with local tax and accounting requirements

e Prepare capex and deprecation forecast on a monthly basis

e Liaising with managers on Capex proposals and ensuring adequate ROI
and post project feed-back and analysis




Responsibility

General

Other

Health & Safety
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Supporting Finance project resource to:

Assist managers with KRI reporting measures

Ensuring reporting meets current business needs

Completes and report against agreed business process improvement
projects

Identifying process and system improvement opportunities

Process errors are followed up on, root cause is discovered, and the
process is corrected to prevent the error reoccurring

Assess and document the internal control environment and regularly test
compliance with key controls as appropriate

Observes and upholds the company values
Any other tasks/ analysis and projects as required to support the team,
business or operations

Ensuring all Health & Safety policies and rules are followed, with all tasks
completed in a safety conscious manner

Environmental

Enatel is committed to minimising the environmental impact of our

operations and products.

Ensuring Environmental policies and processes are followed.

Key Relationships:

Internal

External

Finance team
Management team

Sales teams including regional managers

Logistics
Planning
IT Manager

Accountants

Person Specification:

Competencies Essential Desirable
Skills & ¢ Functional/Technical Skills —has the Financial statement
Attributes functional and technical knowledge and preparation including

skills to do the job at a high level of
accomplishment. Financial modelling and
analysis

Ethics & Values - Has an appropriate and
effective set of core values and beliefs, and
acts in line with those values both in good
and bad times

Drive for Results — Can be counted on to

exceed goals successfully. Very bottom-line

oriented. Steadfastly pushes self and
others for results.

consolidations and
IFRS knowledge
Project management
basics

Business intelligence
report writing
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Business Acumen -Knows how businesses
work. Is knowledgeable in current and
possible future policies, practices, trends,
technology and information affecting
his/her business and organisation.

Problem Solving — looks for opportunities
to resolve issues and solve problems.
Learns quickly when facing new problems.
Process Management - good at figuring out
the processes necessary to get things done.
Organising and Planning - uses resources
effectively and efficiently. Accurately
scopes out length and difficulty of tasks and
projects. Sets objectives and goals.

Time Management — Uses his/her time
effectively and efficiently. Concentrates
his/her efforts on the more important
priorities.

Experience &
Knowledge

5 years’ plus experience in a similar role
Manufacturing and/or cost accounting
Working knowledge of inventory control
and financial integration to the general
ledger

Advanced Excel

Experienced in financial modelling and
analysis

ERP implementation
Implementing KPIs and
balanced scorecards
and reporting

Qualification /
Licenses

Chartered Accountant (CA) or Certified
Practicing Accountant (CPA)

Post graduate
accounting
qualification (CA, ACA,
CIMA)

CPIM (APICS)




